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Optima Therapy “Lessons Learned” for COVID-19 
 

Optima is here to support you in caring for your patients  

We are here to support you in the care for your patients and ensure your business can operate 

optimally and still bill for services rendered.  

These “lessons learned” are from your fellow therapy provider peers collected in a webinar conducted 

on April 3, 2020.  Hopefully these will provide value in how your organization may provide therapy 

treatment, keep your employees and patients safe, and operate optimally during this challenging, ever 

changing pandemic.  

_____________________________________________________________________________________ 

 

1. What changes have you made to protect patients and employees related to COVID-19?   

 Treatment 

• Gyms are closed, no group/concurrent treatment.  Everyone is treating in the patient’s 

room. 

• In-room treatment only. 

• All bedside treatments. 

• Only doing one-on-one treatment, and only doing group and concurrent treatments if 

they’re in the same room. There is always only one patient allowed in the gym, everyone 

must wear a mask, staff only go to one center per day, and then infection control. 

• Limiting number of patients in the gym. 

• Not utilizing group treatment mode. 

• No group treatment.  In room treatments only at this point. 

• Therapy provided only in the patients’ rooms.  

• No group or concurrent.  

• Use of markers to keep distance between patients in the gym. 

PPE and Sanitization 

• PPE continues to be an issue depending on the facility. Even the most prepared nursing 

homes are running short.  Masks are asked to be extended for days in a paper bag unless 

visibly soiled; gowns are difficult to find.  Some facilities are hanging one gown on the back 

of each patient door to be used by all staff working with that patient.   

• Provide adequate PPEs in facilities with positive COVID-19 patients. 

https://go.optimahcs.com/Optima-Therapy-COVID-19-Best-Practices
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• Reviewing and providing education for proper PPE use as CDC guidelines change. 

• All staff wearing masks. 

• Lots of hand washing. 

• Washing patients hands before and after treatment sessions. 

• All therapy staff wearing the same mask in all patient rooms for almost 2 weeks now, 

discard and replace mask if soiled/torn.  

• Minimizing therapy equipment use. Keeping equipment in rooms. Sanitizing equipment in 

doorway of room. Using rollators to transport equipment and sanitary wipes or spray/wipes. 

Screening 

• Doing staff screenings and temperature check before they can enter the building. 

• Checking staff temperatures before coming in. 

• Screening all employees at the start and end of each shift including temps. 

• All staff entering/leaving one door, temp taken with health screen questionnaire at 

beginning of day. 

Staffing 

• Keeping the same therapists with the same patients and in the same wings of the facility to 

limit exposure/spread around the facility. 

• No therapists allowed to travel between facilities. 

• SNF/LTC on lockdown.  Therapy staff is already small and limited - 1 each - PT, RPTA, OT, 

COTA. 

• Stopping PRN therapists and sharing therapy between SNFs. 

• As a DOR, I'm minimizing my direct patient contact, maintaining social distance and keeping 

same therapists with same staff.  

Telehealth 

• Looking into telehealth ability. 

• Utilizing telehealth visits to decrease the need for staff to travel between buildings and 

facilities to minimize exposure.  

• We will try our first facetime caregiver training prior to discharge this week. 

• Had our first e-visit today, telehealth hopefully begins next week, waiting on CMS final 

published rule. 
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2. Are you using Optima Therapy to document or manage anything related to COVID-19?   

• In almost all buildings, therapy is required to complete Section GG.  Now that nursing homes 

are mandated to accept positive COVID-19 patients, many of these patients are coming in 

symptomatic and unable to benefit from skilled therapy.  Basically, nursing is covering the 

patient for IV, oxygen, or even skilled observation initially.  When a patient is admitted, 

therapy opens a case to be able to assess GG with nursing, but we are giving the patient a 

few days, even up to a week, to stabilize based on what nursing is reporting.  In order to 

track the patient, we are opening a track and dating the evaluation ahead of time to 

manually keep track of those patients that we need to go back and assess.  It also allows us 

to put projections in on the projected start of therapy date. 

• Added COVID-19 related “PTO benefit reasons” for staff in case there is financial assistance 

available in the future. Some examples are “Failed Facility Screen” which they are then sent 

home to quarantine, “Quarantine - exposure in facility”, “Quarantine - exposure outside of 

work”, etc. This may help us in the future when reviewing how quarantine measures have 

affected our staff. 

• Tracking cancelled appointments related to the pandemic. 

• Tracking appointments that are telehealth visits for claim creation. 

• Noting "Patient treated in room for COVID-19 precautions." Reporting any patient 

symptoms in session, then documenting symptoms in note and documenting "nurse notified 

and acknowledged awareness." Escalating to DOR/DON if needed. 

 

3. Have you made any changes to your process/workflow related to COVID-19?   

• No visitors in facilities.  

• Some facilities are dangerously low with nursing staff and have asked therapy to assist with 

meal pass, ADLs on the unit, etc. This adds to our already tight caseload, with many call 

outs.  We have had therapists/directors test positive, but almost all have been able to return 

to work within 7 days of getting the test results.   

• In addition to evaluating new admissions coming in for non-related COVID-19 issues, we are 

also working with MDS on the 1135 waiver.  In many instances, long-term care patients have 

had an acute change in condition- COVID-19 related or not, and nursing is skilling these 

patients, waiving the 3-day hospital stay to treat in place.  All these patients need Section 

GG done and again, once patient has stabilized, therapy needs to assess to determine if 

there is any change in function. 

• If nursing staff is low, our in-house therapy staff will assist nursing with answering call 

lights/addressing issues. 

• Outpatients are scheduled one at a time. 

• We moved entire revenue cycle department to teleworking within 2 days, going from a 

paper-based process to almost entirely electronic.   

• We have had to change PTO, vacation and time off policies. 
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• Re-assessed all plans of treatment to be able to see all patients.   

• Provided policies and procedures specifically related to COVID-19. 

• Having a facility plan for future COVID-19 patient admissions. 

 

4. What “words of wisdom” would you have for other clients as they navigate COVID-19?   

• Ask each director to have a quick 5 minute stand up meeting with the staff.  It’s important 

that they acknowledge the commitment of the staff, give them any updates in the facility 

staff are thirsty for information, and motivate them to go out on the floors as a member of a 

team.  In addition, have the Medical Director speak with the therapy team, provide myth 

busters regarding the use of PPE with the patients and potential for exposure, and answer 

any questions they may have will go a long way in quelling the panic. 

• Use designated buildings as a safe harbor. As new patients come from the hospital, they go 

to a safe harbor. There, they are housed for a period of time. If they are going home, they 

may be able to leave sooner than 14 days, but if they are going to another building, they 

must stay in the safe harbor for 14 days to ensure that symptoms of COVID-19 don’t arise. 

• Add resources about dealing with COVID-19 to your company website. 

• APTA and AOTA are full of COVID-19 resources for non-members! 

• If policy allows, check your local social media for community mask makers. You can get free 

covers to extend the life of your N-95 masks from local groups, made to order. 

• Educate your staff to reduce any fear, correct all staff (in any department) on infection 

control as often and as soon as possible. Make sure your staff understands that information 

is constantly changing, we will keep them updated as much as we can and remind them that 

our patients need us now more than ever.  

• Reserve some staff as back up to ensure coverage. 

• Use the Optima Therapy message feature to share inspirational and motivational messages 

daily, and maybe a little comic relief on Fridays. 

• Lead by example as a senior leader. It meant a lot to staff to have a VP and others step in to 

assist with patient care and work alongside of them in this challenging time.  

• Stay calm, positive, and be ready to help where needed. 

• Get plenty of sleep and stay hydrated! 

 

 

For more COVID-19 related information and resources for Optima Therapy for SNFs, be sure to visit our 

website:  www.nethealth.com/covid-19/#rehabtherapy.  For any assistance, please call Customer 

Support at 772-403-1301 or email optima-support@nethealth.com.  

http://www.nethealth.com/covid-19/#rehabtherapy
mailto:optima-support@nethealth.com

